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1 Indruoduction 

 Company valuations are necessary in different phases of a company. In 

most cases these are crucial situations in which the company faces great 

opportunities, but also major risks such as a generation change, company 

sale / purchase, mergers, Mgmt buyout and so on. 

Owners of companies are therefore constantly interested in a current valua-

tion of your company. Especially with a generation change, company sale 

/ company acquisition, mergers, Mgmt buyout, etc.  

 

 

 

 With our comprehensive analytics, you can quickly and competently 

evaluate companies or review third-party reviews. You will receive the deci-

sive arguments to pursue your goals effectively and with facts. 

You will receive software that will assist you in the business valuation with 

various assistants, especially when evaluating qualitative factors as well as 

different valuation methods. The following evaluation methods are stored: 

 DCF 

 Multiples 

 EVA 

 Income value method 

 Net asset value 

 Tax method 

 Practic method 

The evaluations can be supplemented individually via report assistants, so 

that your rating gets its own rating. 
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2 Basic data 

 

2.1 Company data 

Press on an existing company or on "New company " 

 

Maske Kundeneintrag erfassen: 

 

Address data of the company 

Legal form, controls the functionality 

for completion / revision 

Founding year of the company 

Tax rate for deferred taxes 

Industry (s) max. three sectors (per-

centage of sales) 

Industry according to NOGA (first 

two digits record (manuals) market 

The sales countries are backed by a 

risk factor and a weighting accord-

ing to the BIS 

consolidated list; If the company is 

assigned to a group, the assignment 

appears here 

 Contacts: Here you enter a contact person, a consultant / trustee and mes-

sages that appear on the analyzes in the management Summery. 

DOCshare: The Ordinary Audit mandates the audit of an existing ICS. With 

the software, you can create a login for the responsible ICS person in the 

company with which this person can check the existing ICS via a checklist. 

IKS Report - Sample AG. 

In addition, common documents can be managed via the software. 

 Reports: Here you can enter individual reports, which you can include in 

evaluations as required. 

 Annual report 

 outlook 

 Basics of the evaluation 
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2.2 „Due Diligence“ 

As part of the due diligence process, companies examine both "hard fac-

tors" and "soft factors", with the former attaching greater importance to 

them. 

 

 

2.3 Hard factors - annual statement 

The annual financial statement (quantitative factors) is the basis for an en-

terprise valuation and refers to the external financial statements (tax bal-

ance sheet). 

 

 

 

3 steps for data collection annual statement + budget: 

1. They record the last 3 years according to the tax balance sheet 

- Balance sheet 

- Income statement 

- Number of employees 

2. „Chapter 2.4“ with Budget Assistenten you make the budget for the 

next 1 - 5 years. Correct the values as needed. 

- Change in sales + or - Values in percent 

- Operating Liquid Funds 

- productivity changes in the area of costs, Staff or expenses 

3. „ Chapter 2.5 "You capture possible hidden reserves K-values 
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2.4 Budget Assistant 

With the Budget Assistant, budget data can be created quickly and in high 

quality. 

 

You record the final financial statements for the past 3-5 years and then 

activate the Budget Assistant and select the following criteria: 

1. Enter the basic data for budgeting: 

a. Number of budget years 1-5 (The system always calculates from 

the last recorded year. 

b. Indicate the change in sales, this value can be recorded as posi-

tive (growth) or negative (decrease). The costs and balance 

sheet items are adjusted accordingly (except for cash and cash 

equivalents, equity, financial expenses, depreciation and AO 

items) 

c. The taxes are calculated 

dynamically according to 

the deposited percent-

age (tax rate according 

to the basic data of the 

company  

2. Adjustment of productivity, - / 

+ capture percentage: 

3. (- Values mean a cost reduc-

tion = increase in productivity) 

a. Material and goods costs 

b. personnel expenses 

c. Other operating expenses 

 

 

After the wizard has entered the budget values, they can be further ad-

justed as required. 
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2.5 Corrections external / internal balance 

For a business valuation, it is necessary to prepare the financial statements 

or budgets (balance sheet and income statement) in accordance with the 

guidelines of Swiss GAAP FER or IFRS. With the software you can efficiently 

capture these corrections as K-values and the software calculates the de-

ferred tax provisions as well as the changes in the income statement. 

Most of these are hidden reserves or non-operational expenditures; Yields 

that can be recorded as K correction values in the entry mask "BI-lanz / ER": 

 

 

Examples of silent reserves in the assets: 

Hidden reserves are recorded as a positive value 

 accounts receivable; too high del credere, devaluations 

 Stocks; tax-optimized valuation 

 Fixed assets; Machinery, real estate, patents … 

Examples of hidden reserves in liabilities or non-operating assets excluded 

from sale: 

Hidden reserves are recorded as a negative value 

 Non-operating liquidity, which is not sold 

 Securities that are not sold 

 Accruals; too high provisions 

 Prevention; Employer contribution reserves … 

Examples of non-operational expenses: 

 Too high or too low entrepreneurial wage 

 Non-operational wages (wife, children …) 

 Non-operational expenses; Vehicles, apartments, hobbies 

 Too high or too low loan interest … 

Attention: Silent reserves in assets are recorded as positive values and liabili-

ties as minus values. 
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2.6 Evaluate qualitative factors 

The soft or qualitative factors judge a company as it is organized and how its 

range of services is positioned in the market. The result of the qualitative fac-

tors gives a correction value in percentages, based on the rating of the hard 

factors. 

At least the factors of priority A should be evaluated. In the area of compa-

nies, these are: organization, quality assurance and computer science. 

 

Questions about the organization: 

 

 

 Capture the CEO, CFO, third party as a DOCshare contact. One or more 

contacts can answer the Qualitative Factors online, as well as upload impor-

tant comments or documents directly to the Digital Dataroom. 

You enter contacts in the company entry under Contacts, DOCshare, and 

give these contacts the permissions "File" and "Qualitative factors“.  

 

 

Activate the second security level "mTAN by e-mail" and send the login data 

"Send e-mail" to the DOCshare contact. 

By answering the Qualitative Factors, you recognize potential risks as well as 

opportunities of the company and are a good preparation for future negotia-

tions. 
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2.6.1 Comments, diagrams, measures 

If the detail area has been recorded, you can display a catalogue of 

measures per sub-area (brainstorming). 

This catalogue of measures appears as a report in which the address of the 

evaluated company appears with the author's address of the expert. 

 

Per position can be captured or a chart 

 

 

 

 

 

 

 

 

 

The catalog of measures is divided into 1, 2 and 3 priority. 

 
  



 

 

Business Valuation – Manual 

 

 
KMU Ratgeber AG   Im Ifang 16   CH-8307 Effretikon 

   +41 52 740 11 11 

 

    Info@kmuratgeber.ch 

 
 

3 Valuation methods 

 

3.1 DCF Business Valuation 

The DCF method is based on the principles of dynamic investment account-

ing. The present value of all future free cash flow results in the enterprise 

value. 

With the DCF method, the free cash flow for the next few years is budgeted 

and discounted. In the last planning year, it is assumed that the calculated 

free cash flow remains the same for the future and thus represents the re-

sidual value. 

Optionally, the following values can be adjusted: 

 Education / Release Provisions 

 Record special corrections (investments, cash corrections …) 

 Turn off NPV changes 

 Adjust residual value 

 WACC adjust 

 Enter non-operating assets 
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3.2 Multiples Method 

In a multiplier procedure, the enterprise value is determined by multiplying a 

specific operating ratio by a corresponding ratio (multiplier). The multiplier 

method is a simple and market-oriented method to calculate the value of 

any business. It's a simple method because you only need one key figure 

(such as sales, EBIT, or profit) and the corresponding multiplier to get to 

goodwill. 

The multiplier procedure makes it possible to get a first idea of the value of 

a company. For a sound analysis and precise determination of the com-

pany value, in which all peculiarities of the company concerned are ade-

quately assessed, exact accounting in accordance with recognized stan-

dards is essential. 

Multiplier as a ratio of the realized market value 

Each multiplier is the ratio between the realized market value and the cho-

sen operating ratio of a company. The multiplier is named after the se-

lected operating code. In practice, sales, EBIT (earnings before interest, 

taxes, depreciation and amortization) or net profit are usually selected as 

operating figures and the corresponding multipliers calculated. 

The multiplier is suggested in the software according to a self-calculated 

mean value. This value can be changed in the calculation mask. Since the 

multiples refer to corporations, an appropriate entrepreneur's salary must be 

included in the calculation for a partnership. 

Industry sectors Turnover Profit EBIT 

  
from Ø to from Ø to 

fro

m 
Ø to 

Construction industry 0.40 0.53 0.66 3.98 5.31 6.64 3.19 4.25 5.31 

Chemistry 0.57 0.76 0.95 5.67 7.56 9.45 4.54 6.05 7.56 

Retail trade 0.43 0.58 0.72 4.31 5.75 7.19 3.45 4.60 5.75 

Services 0.48 0.64 0.80 4.78 6.38 7.97 3.83 5.10 6.38 

Electrical engineering 0.49 0.66 0.82 4.92 6.56 8.20 3.94 5.25 6.56 

hospitality 0.40 0.53 0.66 3.98 5.31 6.64 3.19 4.25 5.31 

Food 0.54 0.72 0.90 5.39 7.19 8.98 4.31 5.75 7.19 

Mechanical and plant en-

gineering 0.54 0.72 0.90 5.39 7.19 8.98 4.31 5.75 7.19 

Software 0.58 0.77 0.96 5.77 7.69 9.61 4.61 6.15 7.69 

Textile industry 0.43 0.58 0.72 4.31 5.75 7.19 3.45 4.60 5.75 

Average 
0.49 0.65 0.81 4.85 6.47 8.09 3.88 5.18 6.47 
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3.3 EVA Business Valuation 

The EVA method is based on the principles of dynamic investment account-

ing. EVA (economic value added) means additional added value. If the 

return on capital employed exceeds the required interest or expected re-

turn, an added value is achieved. With the EVA, the company value can 

be determined and the performance of the management can be assessed 

each year. 

Optionally, the following values can be recorded or adjusted: 

 WACC 

 Non-interest-bearing debt (for example, vendors) 

 Equity Equivalents (valuation adjustments of assets such as intangible 

assets, R & D, Mktg.) 

 Non-operational assets 

(See also online help texts) 
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. 

 

  

The spread is the difference between the cost of capital / WACC and the 

actual return on NOA (net operating assets). For the calculation of the 

return on invested capital (ROIC), the net operating profit after tax 

(NOPAT) is calculated in relation to NOA 

Remarks Present value: Revenues and expenses which only flow into the 

company in the future are to be made identically by the discounting. The 

present value according to the dynamic investment calculation is used. 
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3.4 Earned value method 

The company valuation of the discounted earnings method takes into ac-

count the net profit or loss of the past three years. For a correct company 

valuation, the revised annual financial statements are corrected in accor-

dance with the guidelines of Swiss GAAP FER, IFRS or USGAAP. Further spe-

cial factors can be recorded on the basis of a due diligence in the corre-

sponding years. 

The income calculated and weighted in this way is extrapolated to the in-

come value using the capitalization interest rate, which can be adjusted as 

required. In addition, the non-operational assets “special items” are added 

to the earnings value. 
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3.5 Average method 

In this method one tries to form an average value from the different results 

from the income and net asset value method by weighting and adding the 

values. 

This assessment is often referred to as the "Swiss model" or "practitioner 

method". 

Formula = (2 x earnings value + asset value) / 3 

 

 

3.6 Value of substance 

The value of the substance includes all operational assets, valued at their 

replacement values, less current and deferred obligations to third parties. 

The assets that are not required for business operations are valued at realiz-

able values. Deferred taxes are determined and deducted from the "hid-

den reserves" shown (hidden reserves are added values compared to the 

book values). 
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4 Special solutions 

 

4.1 Elimination of assets 

Firms can not own operational assets that a buyer does not want or can not 

take over, or the selling owner does not want to sell certain assets but has a 

long-term lease / license. 

Elimination of a property 

1. Elimination in the balance sheet 

- fixed assets; property 

- debt capital; Mortgages, loans of the property 

2. Elimination in the income statement 

- borrowing interest; Mortgage, Loan 

- Real estate maintenance 

- Rentals 

3. Rental expense 

- Rental costs of a similar location 

Elimination of patents 

1. Elimination in the balance sheet 

- activated patent (if activated) 

2. Patent costs 

- Expected patent costs 

 

Elimination of machines ... 

1. Elimination in the balance sheet 

- fixed assets; Machinery … 

- debt capital; Mortgages, Loans, Leasing 

2. Elimination in the income statement 

- borrowing interest; Mortgage, Loan, Lease Interest 

3. Rental expense 

- Rental costs for the machines … 
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4.2 Valuing partnerships 

In a partnership, business and private are considered as one entity in the 

financial statements. In a business valuation of partnerships, therefore, all 

private influences in the annual statement must be eliminated. 

Examples corrections in the balance sheet: 

Eliminations are recorded as a negative value 

 Non-operating liquidity, which is not sold 

 Private securities that are not sold 

 Granted owner's loan … 

Examples of corrections in the income statement: 

 entrepreneur's wages, if not yet recognized as an expense 

 Non-operational wages (wife, children ...) 

 Non-operational expenses; Vehicles, apartments, hobbies 

 Too high or too low loan interest 

 Too high or too low rents … 

The software calculates an entrepreneur's wage for partnerships, this calcu-

lation depends on the number of employed family members. This value can 

be corrected as needed. 

 

 

 

4.3 Corporate value of company groups 

If you want to evaluate two or more companies, you can do this by creat-

ing a consolidated financial statement for this group of companies (see the 

"Consolidation / Consolidated Financial Statements" manual). 

Then you can carry out the evaluation of the group. 

 


